Welcome to "The Employee Evaluation
Masterclass”

Instructor Introduction

Hello and welcome! My name is Ken Collins, and I’m excited to guide you
through this course on employee evaluations, performance
management, and workforce optimization. With over 30 years of
experience in more than 35 industries, I've helped organizations
implement structured systems for employee success, accountability,

and business growth.

My expertise spans process optimization, administrative management, workforce
development, and strategic leadership, all of which have equipped me with actionable
strategies to help businesses build fair, measurable, and results-driven evaluation
systems.

What to Expectin This Course
This course is designed to give you the knowledge and tools to:

Create structured and objective employee evaluations that align with company
goals.

Set measurable expectations and goals that improve accountability.

Develop a fair and effective system for promotions, salary increases, and corrective
actions.

Implement a transparent performance review process that improves employee
engagement and retention.

Handle underperformance with a clear, documented system to drive improvement
or make tough decisions.

Course Breakdown

This course is structured into key modules, each designed to equip you with practical
strategies for managing and optimizing employee performance:

@ How to Measure Employee Performance - Learn how to establish clear, measurable
expectations that drive accountability and results.



¥ How to Create a System for Employee Rewards — Discover how to align
compensation, bonuses, and recognition with performance metrics.

@ How to Create a System to Correct Employee Performance - Explore corrective
action strategies to help struggling employees improve—or transition out if necessary.

¥ Final Exam - Test your understanding and reinforce key concepts to ensure you’re
ready to implement a high-impact evaluation system.

What You’ll Gain

By the end of this course, you’ll have:

Vv Practical Tools — Templates, worksheets, and evaluation forms you can apply
immediately in your organization.

Vv A Clear Process - Step-by-step methods for measuring, rewarding, and correcting
employee performance.

Vv Confidence - The ability to manage performance objectively, make data-driven
decisions, and increase productivity and retention.

Why This Matters

A structured, fair, and transparent evaluation process is essential for building a high-
performing team. Without it, businesses face low productivity, disengagement, and high
turnover. This course will help you retain top talent, motivate employees, and drive
long-term success through effective performance management.

How to Get the Most Out of This Course

To maximize your learning, | encourage you to:

¥ Use the provided templates and worksheets to apply the strategies in real time.
¥ Reflect on your current evaluation processes and identify areas for improvement.

¥ Take notes and develop an action plan to integrate these systems into your business.
How the Course Works

(3 Video Modules — Each module contains a video lesson breaking down core concepts.

Quizzes — Short tests after each module to reinforce your understanding.



Downloadable Resources — Worksheets, templates, and evaluation guides to support
implementation.

® Final Exam - A comprehensive test to solidify your knowledge and ensure you're ready
to optimize your evaluation system.

By the end of this course, you’ll have a complete system in place to measure, reward,
and correct employee performance, ensuring your team thrives and your business
achieves sustainable growth.

NOTE:

This course was originally developed and deployed on a different platform as partof a
complete "CEQ's Workforce System." That system included not only the content you’ll find
in this course but also content from two additional courses. It was initially created as part
of a coaching program.

As such, you may encounter references in the videos to “Homework” that needed to be
completed in collaboration with Ken. Please disregard those instructions. While we
encourage you to download and utilize the provided materials, there is no need to
coordinate your actions with Ken or anyone else during this course.

In the future, our course materials will be updated to reflect this change and remove any
potential for confusion. Thank you for your understanding as we continue to enhance and
streamline this learning experience.
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